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Forward-Looking Information

The informationin this presentationincludescertainforward-lookingstatements. Althoughtheseforward-looking

statementsarebasedoncurrentlyavailablecompetitive,financialandeconomicdataandoperatingplans,theyare

subjectto risksanduncertainties. In additionto eventsbeyondAecon’scontrol,therearefactorswhichcouldcause

actualor futureresults,performanceor achievementsto differmateriallyfromthoseexpressedor inferredherein

includingrisksassociatedwithan investmentin the commonsharesof Aeconand the risksrelatedto Aecon's

business,including,butnotlimitedto, thetimingof projects,unanticipatedcostsandexpenses,generalmarketand

industryconditionsandoperationalandreputationalrisks,includingLargeProjectRiskandContractualFactors.

Riskfactorsarediscussedin greaterdetailin thesectionon “RiskFactors”includedin theCompany’sShortForm

ProspectusdatedSeptember19, 2018, whichis availablethroughSEDARat www.sedar.com. Forward-looking

statementsmayinclude,withoutlimitation,statementsregardingtheoperations,business,financialcondition,expected

financialresults,performance,prospects,ongoingobjectives,strategiesand outlookfor Aecon. Forward-looking

statementsmayin somecasesbe identifiedby wordssuchas “will”,“plans”,“believes”,“expects”,“anticipates”,

“estimates”,“projects”,“intends”,“should”or thenegativeof theseterms,or similarexpressions. Otherimportant

factors,in additionto thosediscussedin thisdocument,couldaffectthefutureresultsof Aeconandcouldcauseits

resultsto differmateriallyfromthoseexpressedin anyforward-lookingstatements. Exceptasrequiredbyapplicable

securitieslaws,forward-lookingstatementsspeakonlyasof thedateonwhichtheyaremadeandAeconundertakes

noobligationtopubliclyupdateorreviseanyforward-lookingstatements,whetherasa resultofnewinformation,future

eventsorotherwise.



Nuclear 

Gas Pipelines & Stations

Power Generation & Renewables

Utilities Programs

Oil Development & Pipelines

Fabrication & Modules

Processing Facilities

Project Development

Public-Private Partnerships

Project Finance

Project Management

Operations & Maintenance

Resilient Business Model with Three Diverse Segments

Rail & Transit

Roads, Bridges & Tunnels

Hydroelectric

Water Treatment

Airports

Asphalt & Aggregates

INFRASTRUCTURE INDUSTRIAL^ CONCESSIONS
37%*

^ On October 3rd, Aecon entered into a definitive asset purchase agreement to sell substantially all 

of the assets related to its Contract Mining business, which is included in the Industrial Segment.

* % of Q3 2018 Trailing Twelve Months Revenue

57%* 6%*

Bermuda Airport

Waterloo LRT

EglintonLRT

Finch West LRT

Gordie Howe International Bridge

Major Projects East
45%

Major Projects West
14%

Transportation West
14%

Transportation East
27% Industrial East

15%

Industrial West
22%

Utilities
39%

Nuclear
24%



Record Backlog with Growing Recurring Revenue

* Recurring Revenue is not included in backlog and is, therefore, revenue over and above work to be performed from contracts in backlog



Record Backlog & Robust Pipeline of Opportunities

Á ReportedbacklogatQ32018was$7.0billion

Á Q3 2018backlogrepresented2.3x Q3 2018TTMrevenue

(fiveyearaverageof1.3x)
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Backlog ($ Bn) Backlog/TTM Revenue

Five-year average Backlog/TTM Revenue

Á Continuetoseearobustpipelineofopportunities

Á Diversifiedseriesofpursuitsbysectorandgeography

AnnacisIsland WWTP Outfall BC
Metrolinx Regional Express Rail 

(RER) Pre-Works
ON

West Calgary Ring RoadNorth AB Confederation LRT Phase 2 ON

Keystone XL Pipeline(Canada) AB Highway 401 HOT Lanes ON

Trans Mountain Pipeline AB/BC Hamilton LRT ON

Highway 91/17 (Sunbury 

Interchange)
BC RER Electrification ON

Pattullo Bridge Replacement BC Bell Fibre to the Home ON

Calgary Green Line LRT AB Trudeau Airport Expansion QC

* Total project size, not necessarily Aeconôs share, as most major projects bid with partners



Sep-2018 Sep-2023 Sep-2028 Sep-2033 Sep-2038 Sep-2043 Sep-2048 Sep-2053

Waterloo LRT

Eglinton LRT

Bermuda Airport

Finch West LRT

Gordie Howe Bridge

Darlington Refurbishment

REM Montreal

Site C

Bruce Power

Long-Term Projects & Concessions Provide Stability

Construction completed in 2017; equity stake and 30 year concession post construction

Construction started in 2015, targeting completion in 2021; equity stake and 30 year maintenance contract post construction

Construction started in 2017, targeting completion in 2020; 100% equity stake and 30 year operations and 

maintenance concession began in March 2017

Construction started in 2018, targeting completion in 2023; equity stake and 30 year maintenance contract post 

construction

Construction started in 2016, targeting completion in 2026 

Construction started in 2018, targeting completion in 2022

Aecon awarded first of six units for fuel channel and feeder replacement in June 2018; construction to begin in 

2020 and be completed by 2022; Aecon consortium has a Preferred Supplier Agreement with Bruce Power 

which could see award of similar contracts for subsequent five units; ten to twelve year total project duration. 

Aecon JV was also awarded first of six steam generator unit replacements in December 2017

Construction started in 2018, targeting completion in 2023

Construction Equity and Maintenance Opportunity
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Dates above are general estimates for completion and may not reflect final completion date

Project Timeline (starting from end of Q3 2018)

Equity, Operations and Maintenance

Construction started in 2018, targeting completion in 2024; equity stake and 30 year operations and maintenance 

contract post construction



Valuable Contribution from Bermuda Concession

30 Year Concession to redevelop, operate and maintain 

the existing and redeveloped L.F. Wade International 

Airport in Bermuda

US$274M construction budget ïstarted in March 2017 

and targeting completion in 2020

Growing passenger traffic increased by tourism 

activity due to targeted marketing campaign and strength 

in the U.S. economy  

Seasonally strongest contribution in Q2 and Q3

$2.15/share* analyst average contribution to one year 

target price - assumptions considered by Aecon to be 

conservative

August 2018 Traffic Statistics

Air Visitor Quarterly Statistics (2015 to 2018)

* Sourced from FactSet data for 6 analysts who disclose their expected per share contribution from Bermuda

Source: Bermuda Tourism Authority

^ Based on July and August actuals and September estimates

Source: Bermuda Tourism Authority                                                    

Air Visitors 

(Leisure, Business and Other)
141,398 159,314 169,871 6.6%

Total Arriving Passengers

(Visitors and Domestic)
229,381 244,078 259,055 6.1%

Air Capacity 

(Total Seats)
326,061 335,569 358,454 6.8%

Aug 16

YTD

% 

Change 

18 vs 17

Aug 17

YTD

Aug 18

YTD

32,233 
36,752 

40,325 

75,730 

87,351 
92,039 

86,948 
90,306 

97,138 ̂
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Q3 2018 Financial Results - Reported

* Reportedresultsimpactedby one-timeexpensesincurredduringtheperiodsof Q3 2017, Q3 2017TTMandQ3 2018TTMincluding: (1) Netexpenseof $1.0M relatedto the
departureoftheformerCEOandinsurancerecoveriesrelatedtoAlbertawildfiresrecordedinMG&AinQ4 2016; (2) Severanceexpenseof$6.8MrecordedinMG&AinQ1 2017; (3)
Q2 2017restructuringexpenseof $2.9M recordedin MG&A; (4) Q3 2017severanceexpenseof $4.1M recordedin MG&Aandcostsof $4.1M relatedto activitiespursuantto the
strategicprocesstoexploreapotentialsaleoftheCompany; (5) Q4 2017severanceandrestructuringcostsof$2.4Mand$4.7Mofexpensesincurredasa resultofthestrategicsale
processandassociatedArrangement; (6) Q1 2018severancecostsof$1.7Mand$2.4Mofexpensesincurredasa resultof thestrategicsaleprocessandassociatedArrangement;
and(7) Q2 2018severancecostsof$1.5Mand$0.8Mofexpensesincurredasa resultofthestrategicsaleprocessandassociatedArrangement. Seeslide12forQ3 2018Financial
ResultsïAdjustedforimpactonresults

^ Seenoteaboveandslides12and13forimpactofone-timeadjustmentsonresults

+bps=basispoint

$ Millions

(exceptEPS, $ per share)

2018 2017 Change+ 2018 2017 Change+

Revenue 1,020 760 34% 3,003 2,966 1%

Gross Profit 125.1 99.3 26% 348.6 323.4 8%

Gross Margin % 12.3% 13.1% 80bps 11.6% 10.9% 70bps

Adjusted EBITDA 89.5 58.7 52%^ 192.6 163.3 18%^

Adjusted EBITDA Margin % 8.8% 7.7% 110bps^ 6.4% 5.5% 90bps^

OperatingProfit 56.2 33.1 70%^ 79.3 69.0 15%^

Profit 42.0 24.6 71%^ 52.2 36.2 44%^

EPS (Diluted) $0.60 $0.37 62%^ $0.83 $0.58 43%^

New Awards 1,581 714 121% 5,688 2,734 108%

Backlog 7,005 4,319 62% 7,005 4,319 62%

Trailing Twelve Months Ended 

Sep 30*

Three Months Ended

Sep  30*



Balance Sheet & Capital Structure

BALANCE SHEET ($M) 

Sep 30, 

2018

Casĥ 695.9

Working Capital 22.4

Long-Term Debt

- Finance Leases 76.4           

- Equipment & Other Asset Loans 46.3      

LT Debt excluding Convertible Debentures 122.7

Convertible Debentures (Face Value)

- Due December 2018  (5.5%) 169.0

- Due December 2023 (5.0%) 160.0

Total Convertible Debentures 329.0

Total LT Debt plus Convertible Debentures^ 451.7

LT Debt to Q3 2018 TTM AdjustedEBITDA*^

- Excluding Convertible Debentures

- Including Convertible Debentures**

0.6 x

2.3 x

NetDebt to Q3 2018 TTM Adjusted EBITDA+ (1.3) x

DEBT TO ADJUSTED EBITDA*^+

*Calculations based on face value of convertible debentures

^Excludes non-recourse project debt and restricted cash associated with 

Bermuda Airport redevelopment project
+Net debt calculated as cash less bank indebtedness and long-term debt 

(including convertible debentures)

**Includes $160M of convertible debentures issued in September 2018 prior to 

overallotment issue of $24M and redemption of $169M of maturing 

convertible debentures in October 2018

1.2x

1.0x 0.9x 0.9x

0.6x

2.7x

2.0x 2.0x 2.0x

2.3x**

1.9x

0.3x
0.5x

0.1x

-1.3x-1.5x

-1.0x

-0.5x

0.0x

0.5x

1.0x

1.5x

2.0x

2.5x

3.0x

2014 2015 2016 2017 Q3 2018 TTM

LT Debt to Adj. EBITDA (excl. Converts)LT Debt to Adj. EBITDA (incl. Converts)

Net Debt to Adj. EBITDA



Outlook

Revenue and Adjusted EBITDA Growth Expected through 2019 and Beyond

Á $7.0 billion backlog at Sep 30, 2018 with a robust pipeline of opportunities ahead

Á Subsequent to quarter end, Coastal GasLink Pipeline project ($526 million) was awarded to a 50/50 Aecon JV

Á Infrastructure bidding activity continues to be robust, which will drive further growth in this segment

Á Significant long-term growth opportunity for Aecon in nuclear work, while capabilities in servicing utility clients continues 

to be a strength that should lead to growth from the increased demand for utility services, pipelines and power work 

Á Oil and commodity prices are improving, but have not reached a level to support a pick up in significant new oil and 

mining construction projects 

Á Mainline pipeline activity expected to contribute to backlog and revenue growth in 2019

Á Concessions drives value through internal partnerships and from equity concessionaire role on Waterloo LRT, Eglinton 

LRT, Finch West LRT, Bermuda International Airport Redevelopment and Gordie Howe International Bridge projects

Improvement in Adjusted EBITDA Margin 

Á Current backlog coupled with a robust pipeline of future opportunities is expected to support the goals of revenue 

growth and improving Adjusted EBITDA margin

Á All three segments continue to bid on opportunities that support continued Adjusted EBITDA margin improvement



APPENDIX



Q3 2018 Financial Results – Adjusted

* Adjustedresultspresentedwithadjustmentsforone-timeexpensesincurredduringtheperiodsofQ2 2017, Q2 2018, Q3 2017TTMandQ3 2018TTMincluding: (1) Netexpense
of$1.0MrelatedtothedepartureoftheformerCEOandinsurancerecoveriesrelatedtoAlbertawildfiresrecordedinMG&AinQ4 2016; (2) Severanceexpenseof$6.8Mrecorded
inMG&AinQ1 2017; (3) Q2 2017restructuringexpenseof$2.9MrecordedinMG&A; (4) Q3 2017severanceexpenseof$4.1MrecordedinMG&Aandcostsof$4.1Mrelatedto
activitiespursuanttothestrategicprocesstoexplorea potentialsaleoftheCompany; (5) Q4 2017severanceandrestructuringcostsof$2.4Mand$4.7Mofexpensesincurredas
a resultof thestrategicsaleprocessandassociatedArrangement; (6) Q1 2018severancecostsof$1.7Mand$2.4Mofexpensesincurredasa resultofthestrategicsaleprocess
andassociatedArrangement; and(7) Q22018severancecostsof$1.5Mand$0.8MofexpensesincurredasaresultofthestrategicsaleprocessandassociatedArrangement.

+bps=basispoint

$ Millions

(exceptEPS, $ per share)

2018 2017 Change+ 2018 2017 Change+

Revenue 1,020 760 34% 3,003 2,966 1%

Gross Profit 125.1 99.3 26% 348.6 323.4 8%

Gross Margin % 12.3% 13.1% 80bps 11.6% 10.9% 70bps

Adjusted EBITDA 89.5 66.9 34% 206.1 182.2 13%

Adjusted EBITDA Margin % 8.8% 8.8% - 6.9% 6.1% 80bps

OperatingProfit 56.2 41.3 36% 92.8 87.9 6%

Profit 42.0 30.6 37% 62.1 50.0 24%

EPS (Diluted) $0.60 $0.45 33% $0.98 $0.81 21%

Three Months Ended 

Sep 30*
Trailing Twelve Months Ended 

Sep 30*



Q3 2018 TTM Reconciliation 

ÁOn a pro-forma basis reflecting the adjustments above Q3 2018 TTM Earnings per share (Diluted) would have increased to $0.98 from $0.83

^ See notes on slide 12 for detail of one-time adjustments to results 



Revenue & Adjusted EBITDA Margin by Segment

^ See slide 13 for Q3 2018 TTM Reconciliation, and notes on slide 12 for detailof one-time adjustments to results 

* Also includes Concessions and inter segment eliminations



Infrastructure Q3 2018 Results

Revenue up by $128M, or 41%, year-over-year 

$65M in major projects east due to increased activity on light rail 
transit projects and the Bermuda Airport project

$40M in major projects west from hydroelectric and waste water

$22M in transportation from increased roadbuilding activity in both 
Western and Eastern Canada

Adjusted EBITDA upby $10M, or 46%, year-over-year 

$7Min major projects from higher volume

$3M in transportation from higher volume

New awards up $799M, or 224%, year-over-year

$685M Gordie Howe International Bridge

$248M Gardiner Expressway Rehabilitation 

THIRDQUARTER* TRAILING TWELVE MONTHS*

(4.7% margin) (5.1% margin)

+41%

+224%

+20%

+29%

+217%

* Totals and variances may not add due to rounding and eliminations  

+46%

(7.3% margin) (7.5% margin)

$312

$440

Q3 17 Q3 18

Revenue ($M)

$357 

$1,156 

Q3 17 Q3 18

New Awards ($M)

$979

$1,173

Q3 17 TTM Q3 18 TTM

Revenue ($M)

$46

$59

Q3 17 TTM Q3 18 TTM

Adj. EBITDA ($M) 

$1,185 

$3,752 

Q3 17 TTM Q3 18 TTM

New Awards ($M)

$23

$33

Q3 17 Q3 18

Adj. EBITDA ($M) 



Industrial Q3 2018 Results

Revenue up by $129M, or 30%, year-over-year 

$90M in contract mining and field construction projects in Western 
Canada

$63M in utilities due to increased gas and electricity distribution 
activity in eastern Canada and pipeline projects in Western Canada

$24M in nuclear operations

Adjusted EBITDA up by $13M, or 44%, year-over-year 

$8M in conventional industrial from higher volume offsetting lower 

margin in contract mining

$5M in utilities from higher volume

New awards up by $62M, or 18%,year-over-year

$39M in nuclear operations

$31M in industrial operations

THIRD QUARTER* TRAILING TWELVE MONTHS*

(6.9% margin) (7.6% margin)
(6.4% margin) (6.3% margin)

-9%

-10%+44%

+30%

+24%
+18%

$437

$566

Q3 17 Q3 18

Revenue ($M)

$30

$43

Q3 17 Q3 18

Adj. EBITDA ($M) 

$348 

$410 

Q3 17 Q3 18

New Awards ($M)

$1,974
$1,797

Q3 17 TTM Q3 18 TTM

Revenue ($M)

$127

$114

Q3 17 TTM Q3 18 TTM

Adj. EBITDA ($M) 

$1,538 
$1,909 

Q3 17 TTM Q3 18 TTM

New Awards ($M)



Concessions Q3 2018 Results

Revenue up by $38M period-over-period 

Á Higher construction activities from Bermuda International Airport Redevelopment Project

Á $43M of construction revenue related to Bermuda is eliminated on consolidation in the quarter

Adjusted EBITDA up $4.4M period-over-period

Á Increase driven primarily by increased activity from Bermuda International Airport Redevelopment Project operations



Cash Position

18

FREE CASH FLOW ($M)

Q3 

2018 

TTM

Y/E

2017

Adjusted EBITDA 192.5 156.5

Cash Interest Expense (net) (40.6) (22.7)

Capital Expenditures (net) (28.7) (32.6)

Income Taxes (Paid)/Recovered (2.7) (5.6)

NetJV Impact* (15.6) (13.3)

Free CashFlow Before W/C 104.9 82.3

Change in Working Capital 380.8 64.3

Free CashFlow before one-time 

items
485.7 146.6

Sale process and severance (13.5) (16.1)

FREE CASH FLOW 472.2 121.6

*Net JV Impact represents the difference between Equity Project EBITDA included in Adjusted EBITDA (Equity Project EBITDA as defined in Aeconôs MD&A) and distributions 

from projects accounted for using the equity method 

KEY DRIVERS FOR FREE 

CASH FLOW MOMENTUM

Working capital improvement in 2018 TTM due to

significant advance payments on a number of new

major projects

Cash interest up due to interest expense on non-

recourse project debt for Bermuda International Airport

Redevelopment Project

Capital expenditures expected to remain consistent with

prior periods

No significant cash flow one-offs forecasted in the next

twelve months



Capital Markets Overview

59.9 MillionShares Outstanding

Dividend Yield

~$1.2 Billion

Price as of November 13, 2018

Market Capitalization

$19.45

$14.27 / $20.0652 Week Low / High

2.6%*

ANALYST COVERAGE

0.7 Million ($12 Million)
Avg. Daily Share Volume 

(3 months ïTSX & ATS)

$0.28
$0.32

$0.36
$0.40

$0.46
$0.50 $0.50

2012 2013 2014 2015 2016 2017 2018

ANNUAL DIVIDEND HISTORY

10  Buy / Outperform

1  Hold / Neutral

$22.05 One Year 

Avg. Target Price

Firm Analyst Telephone

AltaCorp Capital Chris Murray (647) 776-8246

Canaccord Genuity Yuri Lynk (514) 844-3708

CIBC Capital Markets Jacob Bout (416) 956-6766

Desjardins Securities Benoit Poirier (514) 281-8653

GMP Securities Ben Jekic (416) 943-6108

Industrial Alliance Securities Neil Linsdell (514) 499-0158

National Bank Financial Maxim Sytchev (416) 869-6517

Paradigm Capital Corey Hammill (416) 361-0754

Raymond James Frederic Bastien (604) 659-8232

RBC Capital Markets Derek Spronck (416) 842-7833

TD Securities Michael Tupholme (416) 307-9389

* Based on $0.50 Annual Dividend announced March 6, 2018




